LAUNCHING PILOT TEAMS IN AGILE WAYS OF WORKING

IN A GOVERNMENT DEPARTMENT

THE CONTEXT

Our client, a
Victorian state
government
department in
Australia, wanted
to unlock agility
within the
department to
allow them to
better serve
communities and
improve
employee
engagement. They
were facing
shrinking budgets,
fluctuating
workforce
resources, and
continuously
shifting priorities
and demands

Employee
engagement
was low due to
disruptions in
the operating
environment,
changes driven
by regulation
or policy,
shifting
community/
stakeholder
expectations,
new
technologies
and new
political
priorities

To meet this
challenge the
department
wanted to pilot
agile ways of
working to
realise business
efficiencies to
accelerate
delivery,
improve their
ability to adapt
to change and
build capability
in new ways of
working that
can be scaled
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THE ACTIVITIES

We remotely mobilised 8 pilot teams across a
diverse range of projects and BAU work, by
coaching and mentoring them in Agile ways of
working to embed an agile mindset with a test
and learn culture

We
performed
a
diagnostic to identify
barriers to success,
pain points and gained
insights on key areas of
focus and improvement
for each pilot team

We worked to align each team
to a common objective and
enable
planning
and
prioritisation in shorter cycles
by co-creating a roadmap

We developed government
specific
onboarding
materials to establish a
common
language
and
baseline understanding of
Agile ways of working specific
to the team and senior
leadership

We established and trained
an internal Train the
Trainers cohort as part of
capability uplift to build a
wider skilled cohort who
can continue to scale agile
ways of working beyond
the pilot
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THE RESULTS

90% improvement in planning and prioritisation as a
result of increased transparency and clarity provided
through the roadmap, fortnightly planning and visual
management of their work. Capacity issues were also
resolved, and part time workers felt supported and
empowered to take leave as a result of increased alignment
and visibility
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There was an 88% increase in employee
empowerment within pilot teams as a result of
increased clarity on their work, enabling them to
make decisions and do work that best met
strategic objectives
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Agile ways of working resulted in a 71% increase in employee
engagement and 72% improvement in efficiency as a
result of pilot teams being able to showcase their work,
receive feedback in shorter cycles and thereby deliver improved
outputs to better meet stakeholder needs. Issues and
bottlenecks were highlighted and
addressed early

50% reduction in workplace stress as
a result of greater transparency,
alignment and clear prioritisation

Contact us today to learn more at www.adaptovate.com

